334

ORAL PRESENTATION ID: 1258 / Paper: 315

...................................................................................................................................................................

Lifesaving sport development plans
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SLSA has introduced a system of Sport Development Plans with the State Centres which act as service level agreements
in terms of states committing to locally delivering national initiatives. For example, as part of the National Pool
Rescue strategy, states receive funding to deliver a State Pool Championships through the Sport Development Plan.

This ensures a uniform approach to the national delivery of lifesaving sport key focus areas. The plan includes key
measurables against each initiative and these are linked to SLSA's agreement with the Australian Sports Commission
which greatly assists with reporting to government.

This paper will present the key measurable outcomes of the Sport Development Plans and discuss how these are
linked to SLSA's agreement with the Australian Sports Commission. The paper will also discuss how this new system
has improved SLSA's development of sport and streamlined delivery of services both nationally and at the state level.
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